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PABOYASA NPOrPAMMA YYEEHOW OAUCLUMUNINHDI

B1.B.11 CoBpeMeHHble TeXHONOrMn NPUHATUA peLUeHUNn

M HauMMeHOBaHMe HanpaBrieHus nopgrotoBku/cneunanbHocTu: 38.04.02

MeHnegXmeHT

2. Mpodunnb noarotoBkn: COBpEMEHHbIE TEXHOMNOMN MEHEKMEHTA

3. KBanudukauma BbinyCcKHUKaA: MarucTp

4. ®dopma obyueHus: 3ao4Has

5. Kacdegpa, oTBevyawwasa 3a peanusauuio OUCLMUMNIMUHbI: 3KOHOMUKU Tpyda U OCHOB
yrnpaBreHus

6. CoctaButenu nporpammsbl: [lawkoBa EkatepuHa CepreeBHa, 4.9K.H., N.0.3aB.Kkad.

7. PekomeHOoOBaHa: HMC akoHomunyeckoro dakynbteta Ne 4 ot 21.04.2021r.

(HaumeHogaHue pekoMeHOyruwiel cmpykmypbi, 0ama, HoMep MPOMmMOKosia)

8. YuebHbIn roa: 2024/2025 CemecTp: 5



9. Uenu n 3apgaum y4e6HON AUCLIMNIIUHDI
Llensimu oceoeHusi y4ebHOU OucyurniuHbl S8715IK0MCS:

— hopmuposaHue y obyqarowuxcs 3HaHul U criocobHocmel rnpakmu4yecko2o rnpUMeHeHUs!
COBPEMEHHbIX MEeXHOs02ull MNPUHAMUS yrpaesieH4eckux peweHul 6 pesyrbmame
aHanu3a 6usHec-rpoyecco8 U OUEHKU pucka Ond obecriedeHUs1 ycmou4yuso2o
passumusi opaaHu3ayuu u aghghekmusHocmu MeHeOXMeHma.

3adayu y4ebHoU OucyunuHbI:

— opmuposaHue 3HaHUU U yMeHUulU aHasiu3a U OUEeHKU cumyauyul rnpogeccuoHaribHou
dessmenbHOCMU Ha amarie pa3pabomku yripasrieH4YecKux peweHud,

— popmuposaHue 3HaHUU U YMEHUU [pUHAMUS yrpaesrieH4Yeckux peweHuld Oons
ycmpaHeHusi u (unu) npedynpexo0eHusi MpUYUH OMKIIOHEeHUU 8 [pogeccuoHasribHolU
desimersibHOCMU,

— (opmuposaHue 3HaHuUl MemoOO08 MPUHSAMUS YrpaerieHYeCKUX peweHul 8 yCrosusix
pucka u HeoripedeneHHocmu U ebipabomka.

10. MecTo yyebHOM aucuunnuHbl B cTpyktype OOI: 51.B.11 CoBpeMeHHble TexXHOormm
MPUHATUA pPEeLUeHUn OTHOCUTCA K obsA3aTenbHbIM gucumnivHam. Yactb, dopmupyemas
y4yacTHMKamMu obpasoBaTesfibHbIX OTHOLUEHNI

Tpeb6oBaHUA K BXOAHbIM 3HAaHUAM, YMEHUSAM U HaBbIKaM:

obyyarowuticsi O0ImKeH 3Hamb:

- COBPEMEHHbIE KOHLENUUN N TEXHONOTMN MEHEOXKMEHTA;

- TEOPUIO NPUHATUSA peLLEHNIA,

- MEeTOOAMYECKUA  WHCTPYMEHTApUA  OLEHKM  3KOHOMWMYECKOW UK couuManbHON
3P PEKTUBHOCTN yrpaBneHns.

obyyarowuticsi O0IIKEH yMems:

— BblbMpaTb MHCTPYMEHTarnbHble cpeacTBa A 06paboTkM 3KOHOMUYECKUX OAHHbIX U
NCNonb30BaTb METOAbl SKOHOMUYECKOrO UCCNea0BaHus;

— cuctemaTtuaupoBatb, o0606wWaTte M KPUTUYECKM OLEeHMBaTb OpPraHn3aumoOHHO-
yrnpaBrieHYeCKyo HOPMaLMIO;

— BbISABNATb OCOBGEHHOCTU COBPEMEHHbLIX TEXHOSMOrMM ynpaBrieHUss MO OTHOLLUEHMIO K
TPaAMLUMOHHBIM TEXHOMOIUAM;

- nopgobpaTb MEeTOOUYECKUA WHCTPYMEHTApUMA U MPOBECTU OLEHKY 3KOHOMMYECKOW W
coumanbHon adOEKTUBHOCTU yripaBneHns.

obyyarowuticsi O0IMKEeH UMEMb HaBbIKU:

- pa3paboTkn pekomeHOaunn nNo BHEOPEHUIO COBPEMEHHbIX TEXHOMOrMM ynpaBneHnsa B
AEATENbHOCTb KOHKPETHOMO XO3ANCTBYIOLLErO CyObekTa.

— cbopa, aHanu3a n obpaboTkn AaHHbIX, HEOOXOAMMbIX ANA UCCrneagoBaHUsA NPoOLECCoB,
npoTeKarLmnx B chepe MeHeXXMeHTa, 1 060CHOBaHMS NOSTyYEHHbIX BbIBOOOB;

— CaMOCTOSITENbHOW, TBOPYECKOM paboThl.

HucuyunnuHel, dnsi Komopbix 0aHHas ducyuruHa siensemcs npedwecmeyowed:
Puck-meHepxkMeHT, COBpEMEHHbIE TEXHOMOTNM NMPUHSTUS PELLEHU

11. MnaHupyeMble pe3ynbTaTbl OOYYEeHUA MO AUcCUUNIMHEe/MOAYNO (3HAHUS, YMeHwus,
HaBbIKU), COOTHECEHHbIE C NNlaHUPYeMbIMU pe3yfibTaTaMu OCBOEHUs obpa3oBaTesribHOM
nporpamMmmbl (KOMNETEHLMAMU) U UHAMKATOPAMMN UX AOCTUXKEHUS:

Kog HassaHue Koa(bl) NugukaTop(bl) lMnaHnpyemble pesynbTatbl 0Oy4eHns
KOMMNeTeHL MK
MK-1 | CnocobeH MK-1.1 | OueHuBaeT 3HaTb:
aHanunsuposaTb Tekylwme - COBpEeMEHHbIe Mogenu NPUHATUSA




Jencreyrome nokasartenu yrnpaBieH4YeCKNX peLLeHnii;
Gu3Hec- Ou3Hec-npoueccoB | -  aTanbl  pa3paboTkM, NPUHATUA U
npoueccsl u W BbiSBNSET peanusauuu ynpaBneH4YeCcKUx peLLeHui;
paspabaTbiBaTb OTKIMOHEHUS OT - Knaccudukaumo cutyauuin n npobnem npu
npeanoXeHus no nnaHoBbIX pa3paboTke ynpaBfeHYeCcKUX peLueHnn.
YCTPaHEeHUIo 1 3HaYeHun
(nnn) YmMeTb:
npeaynpexaexHu - onpenenatb nokasartenw,
0 OTKITOHEHUN OT XapakrepuaytoLne yrnpaBneH4eckyto
uenesbIX cuTyaumio unu npobnemy.
nokasarenewn
Bnapetb:
- oueHuBaTb  TeKywume  nokasatenu
XapakrepusytoLine ynpaBrneH4yecKyto
cuTyaumio unu npobnemy.
MNK-1.2 | AHanuanpyet 3HaTb:
NPUYUHBI - MeTodbl NPUHATMA  ynpaBrieHYeCKMX
BbISIBNEHHbIX PELLUEHWNN.
OTKITOHEHUN B
xone peanusaumm | YMeTb:
GU3HeC-NpoLECCoB | — BLIABNATL  MPUYMHBI  MpoBrem  unu
M3MEHEHMA cuTyauum npu paspaboTke
ynpaBreHYeCKMUX peLLEHN.
Bnapetb:
- HaBblkamu npUMeHeHns MEeTOAO0B
NPUHATUSA  yNpaBfieHYEeCKUX peLlueHnn Ons
aHanu3a npuymH ynpasneH4yeckux npobnem.
MNK-1.3 | MNpeanaraet 3HaTb:
pewleHuns ansa | - XapakTepucTuka KayecTBa n
yCTpaHeHus N | apDEKTUBHOCTUN yNpaBneHYeCKNX peLleHUn
(nnn) n onpegenstowme nx paktopsl;
npeaoynpexgeHna | - MeTOAUYECKUA MHCTPYMEHTapUN OLEHKK
NPUYKH 3KOHOMWUYECKOMN n coumansHon
OTKIMOHEHUM B | ap(eKTUBHOCTY yNpaBneHYEeCKUX peLLeHuU;
xoae OusHec— | - ponib YenoBeveckoro hakrtopa B NPUHATUN
npoLeccos N peanusaumm ynpaBneH4YeCKNX peLleHni.
YmMeTb:
— OUEeHMBaTb Ka4yeCTBO U 3(PPEKTUBHOCTb
ynpaBreH4YeCKOro peLleHns.
Bnagetn:
- HaBblkamy Bblbopa Ka4yeCTBEHHOrO0 W
3P PEKTMBHOIO yNpaBfeHYECKOrO peLLIeHms.
MNK-2 | CnocobGeH MNK-2.2 | BoibupaeTt 3HaThb:
NPUMEHSTb mMeToabl - MEeTOAbl W TEXHonorMM paspaboTku
TEXHONOrnm BO3OENCTBMSA  Ha | yNpaBneH4YeCckNx peLeHnin B  YCOBUAX
(meToabl) puck Onsa | HeonpeaeneHHoCcTU N pyucka.
ynpaBneHns noaaepXxaHus :
puckamu ans HernpepbIBHON Bnagets:
obecneveHuns OeATeNnbHOCTM U | -  HaBblkaMW  MPUMEHEHUST METOOOB W

HenpepbIBHOM
0eATeNnbHOCTU U
YyCTONYNBOro
pas3BuTUSA

YyCTONYNBOro
pasBuTUA
opraHusaumu

TEXHOMNOrMN pa3paboTkM  ynpaBneHYecKmx
PELUEHU B YCMOBUSIX HEOMPEAENEHHOCTU U
pucka.




opraHu3aummn B
yCrOBUSAX

12. O6beM AUCUUNUHbI B 3a4eTHbIX eanHuuax/vyac. — 2/72.

CDopma I'IpOMG)KYTO'-IHOVI aTtTecTauummn sayvem

13. TpyaoemkocTb No BMAaM y4ye6HOM paboTbl

TpyooemkocTb
Mo cemecTpam
Bug yuebHow paboTbl 3 cemecTtpa Ne cemecTpa
Bcero q. u., B q. 4., B
dopme dopme
nn mn
AyAUTOPHbIE 3aHATUNA 8 6
nexkuuu 4 4
B TOM 4uUCne: npaxkTnyeckune 4 2 2
nabopartopHhble
CamocTtosiTensHas paborta 60 60
B TOM Yucne: Kypcosas pabora (npoekT)
dopma NpomMeXyTO4YHON aTTecTaumm
(3Kk3ameH — __4ac.)
KOHTpPOnb 4 4
UToro: 72 70 2

13.1. CopepxaHue QUCLMUNINHDI

HaunmeHoBaHwue pasgena
ONCUUNNUHBI

Ne n/n

CopepxaHve pasgena aMCunnimHbl

Peannsauus
pasgena
OVCUMMMNUHBI C
NOMOLLLbHO
OHnamnH-Kypca,
QYMK*

1. Nekuun

11

CoBpeMeHHble mMogenu
NPUHATUSA  ynpaereH4Yecknx
peLeHnn

CoBpemeHHble Moaenu NPUHATUS
ynpaBneH4yeckmnx peweHnn (Mogenb npouecca
HapacTatouwero pewenns .MuHubGepra, mogenb
Bpyma-Mettona v Aap.). Mogenu npuHATMA
pelueHnn, 6asmpyromecs Ha Teopun urp.

OTanbl pa3paboTku, NPUHATUS U peanusauum
ynpaBneHyeckmx  peweHunn.  Knaccudukauus
cutyaumin mn npobnem  npu  paspaboTke
yrnpaBneHYeCKNX peLLeHU.

1.2

CoBpeMeHHble mMeToabl
NPUHATUA peLLeHnit

CoBpeMeHHble 3KCMEePTHble, 3BPUCTMYECKME U
MatemaTunyeckme MeToAbl NPUHATUS
ynpaBneHyeckux pelleHnin. Metog mogepaumm m
3KcnepTHbIX oueHok. Metog MAW.

MeTtoabl pa3paboTku ynpaBreH4YeCcKUX peLleHuin
npy HeonpeaeneHHoCTU cuTyauun. YnpasneHue
puckamu Kak BUA npodeccmnoHarnbHom
AEATENbHOCTN. dopmmpoBaHme cTpaTernm
ynpaeneHus puckamn. Metoabl npegynpexaeHuns
n orpaHnyeHuns pucko. Cnocobbl orpaHnyeHns n
CHWXXEHMS YPOBHS PUCKOB.

1.3
KayectBO "

3(PPEKTUBHOCTb
yNpaBreHYeCKOro peLLeHust.

MoHsaTne KayecTBa n adhpeKkTMBHOCTH
yrnpaBreH4YeCcKnx peLLeHUN. TpeboBaHus,
npeabsBnseMble K KayecTBY YynpaBfieH4eCKOro
peweHns. CBOWCTBA Ka4YeCTBEHHbIX PELLUEHUN,




Ka4yecTBO npouecca MnoAroToBkM U peanuaaumm
peLleHus.

OnpegeneHne 3EKTUBHOCTU YyNpaBreHYeCKnx
peLleHnin N ee COCTaBMSAOLLNX.

MeToabl pacdeTa 9KOHOMMYECKON N cCoLManbHON
3PPEKTMBHOCTN MOArOTOBKM M peanusaumm
PELIEHNsI: KOCBEHHbI MeToL COMoCTaBfeHus!
pasfiMyHbIX BapuWaHTOB, MeTo4 OUEHKM MO
KOHeYHbIM pe3ynbTaTaM, METOA4 OUEeHKM Mo
HenocpeaCTBEHHbIM pe3ynbTatam AesaTenbHOCTH

1.4 Ponb 4enoseyecknx paktopoB B npouecce
pa3paboTku ynpaBrneH4yecKnx peLleHuin
Porb yenoseyveckoro | COBEpPLUEHCTBOBAHNE YrpaBrieHYeCckuX peLleHumn
dakTopa B npouecce | B coumanbHO-NCNUXONOrn4eCckom acnekTe.
paspaboTku, npuHATMS ¥ | BnnaHmne ctuns pykOBOACTBA Ha ynpaBfieHYeCcKne
peanusauum peweHns. JINYHOCTHbIE KavyecTBa MeHemxepa U
yNnpaBneH4ecknx peleHnn. | ctune  pykosogcTea. MoTmBaumst Ha 3Tanax
paspaboTkm n peanusauun  ynpaBrieHYeCcKnx

peLeHnmn

2. NpakTnyeckne 3aHATUA

2.1 | CoBpeMeHHble mogdenu | PaspaboTka anroputMa MNPUHATUS KOHKPETHOro
NPUHATWSA  yNpaBneH4Yeckux | yrnpaBneH4YecKkoro peLleHuns
peLeHnn

2.2 Mcnonb3oBaHne pasfiMyHbIX METOOO0B MPUHATUSA
CoBpeMeHHble MeToAbl .

y yrnpaBneH4yecknx peLueHnin B npakTuke
NPUHATUSA peLLeHni
MeHeIKMEHTa

2.3 KayecTtBO n | OueHka KadecTBa 7] 3 EKTMBHOCTH
9 hEKTUBHOCTb yrpaBneH4YeCcKnX peLLeHnin
ynpaBJsieH4€CKOro peweHun4d.

24 CBs3b  JNIMYHBIX KA4yecTB  pykoBoOMTENsSl C
Ponb HEMOBEYECKOTO | g 1eccom  paspaboTkm  pelieHwit.  MeTtoapi
(baktopa B MPOUECCE | (runaiig voTMBAUMIA Ha sTane  paspaboTku
paspabotku, - npuHATUS ¥ npaBneH4yecknx pelueHun. Metogbl mMoTuBauuu
peanusauuu ynp P : A 4

ynpaslieH4YeCKnx peUJeHMVI.

nepcoHana Ha aTane
yrnpaBneHYeCKNX peLLeHU.

peanuaauum

* 3arnonHsemcs, ecnu omoesnbHble pa3deribl QUCUUNIUHbLI U3y4armcsi ¢ MoMOWbio OHMalH-Kypca. B KoroHke
lNpumeyaHue Heobxo0umMo yKkaszamb HadgaHue oHnalH-Kypca unu QYMK. B Opyaux criydasix 8 s4elKu cmagsimcs
MPOYEepKU.

13.2. Tembl (pa3genbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Buabl 3aHATMIA (KONMMYECTBO YacoB)
Ne HanmeHoBaHue Temsbl CaMoCTosTenLHas
n/n (pasgena) oucumnnHbl Jlekumn | MNpakTnyeckme paboTa Bcero
CoBpeMeHHble Moaenn NPUHATUNA
P A P 1 1 15 17
yrnpaBneH4Yecknx peLueHum
CoBpeMeHHble MeToAdbl NPUHATUS peLleHnn 15 17
KayecTtBO 1 9 E€KTUBHOCTb YyrnpaBJieH4YeCKOoro
PP ynp 1 1 15 17
peleHns.
Ponb 4yenoeeveckoro chaktopa B npouecce
4 | pa3paboTkn, NpUHATUS W peanu3auuu 1 1 15 17
ynpasJieH4eCKnX peLUGHI/II7I.
Ntoro 4 4 60 68

14. MeToan4yeckune ykasaHmAa Ans ooy4aroWmnxXca No 0OCBOEHUIO AUCLUMNIIUHDI:

[na poctmxkeHus uenu N3yvyeHna AOUCUUNINHbI UCNOJNb3YKOTCA TakKue BUObl yqe6H0|71
pa6OTbI, KaK JNTIeKunn n npaktn4eCckne 3aHATUA.
MeToguyeckne ykasaHuma ans obyyawwmnxcs npu pabote Hag KOHCNEeKTOM NEeKUMn BO

BpemMA npoBeaeHna neKLumn.




Jlekuna — cucrematuyeckoe, nocnefosaTeribHOE, Yalle MOHOSIOrMYEeCcKoe W3IoXeHue
npenogasatenem y4yebHoro matepmana.

B npouecce nekunin obyvarommca pekomeHayeTCca BECTU KOHCNEKT NSl UCMONb30BaHUA
Nosly4eEHHOro maTepuna npu NoaroToBke K MNPaKTUYECKUM 3aHATUAM U BbIMOSIHEHUS 3agaHun
Aana camoctoaTtenbHonm pabotel. [Ona 6onee nonHOro OCBOEHUA MaTepuanoB YyyebHon
ANCUMNNUHBI 0BYyYaloLWmMMCs peKOMeHAYEeTCA OOMOMHUTDL NEKUNOHHBIN MaTepman nocpeacTtsomM
CaMOCTOATENBbHOM paboTbl C NMTEPaTYpPOMN.

Cnegyetr obpawaTb BHMMaHMEe Ha KaTeropuu, (OPMYNUPOBKK, pacKpbiBatoLime
cogepXaHne TexX WM WHbIX SIBMIEHWA W NPOLECCOB, Hay4Hble BbIBOAbI W MpakTU4eckune
pekoMeHaaLmm.

B KoHuUe nekuun obyyaromecs MMET BO3MOXHOCTb 3a4aTb BOMPOCHlI NpenogaBaTento
no TeMe 3aHATUS.

MeToanyeckme ykasaHusa ans obyyarowmxcs npu paboTe Ha NPakTUYECKOM 3aHATUMN.

MpakTnyeckne 3aHATUS peanusyloTcss B COOTBETCTBUM C paboynM y4ebHbIM NnaHoM npu
nocrnegoBaTesibHOM U3y4YeHUM TEM OUCLIUMIIVH.

MpakTnyeckne 3aHATUSA NO3BOMAOT pa3BMBaTb Y CTYAEHTOB TBOPYECKOE TEOPETUYECKOE
MbILUSIEHNE, YMEHNE CaMOCTOSTENbHO M3y4YaTb NUTEpaTypy, aHanM3npoBaTb MPakTUKy; ydvar
4YeTKo (hopmMynupoBaTb MbICMb, BECTU OUCKYCCUIO, TO €CTb UMEKT WCKIOYUTENBHO BaXHOe
3Ha4YeHne B Pa3BUTUM CAMOCTOATESNTbHOMO MbILLIEHMS.

[doknag — oOOWH w©n3 BMAOB MOHOJSIOMYECKOW peyun, nybénnyHoe, pasBEpPHYTOeE,
odomumansHoe coobleHne no onpeaenéHHoMy BOMPOCY, OCHOBaHHOE Ha MpuUBeYeHnn
AOKYMEHTarnbHbIX JaHHbIX.

MpeseHTaumsa. CopepxaHve npes3eHTaumMm COOTBETCTBYET COAEPXKaHUK KOHTPOSIbHOW
paboTtbl. O6bem — He MeHee 10 cnamgoB. TeKCT BblpaBHMBAETCSA Ha crnangax Mo LMpUHE U
npnbNuanTenbHO OAMHAKOBOro pasmepa. LiBeT doHa cnarga He OOMmKEeH CnuBaTbCs C LIBETOM
wpugTta Tekcta. PekomeHayetca npumeHsTb 3ddekTbl aHumMmaumn. CMeHy crnangoB MOXHO
BbICTaBIIATb MO BPEMEHU UMK «NO LLEMYKY».

Kenc-texHonornsa (OT aHrmn. «case» — crnyvan) — UHTepakTUBHasA TEXHONOrMSA obyyeHus,
HanpaBneHHasi Ha opMMpoBaHME Y OByYarLMXCA 3HAHWUA, YMEHUN, NMNYHOCTHLIX Ka4yecTB Ha
OCHOBE aHanus3a W pelleHusi pearibHOM WM cMoaenvpoBaHHOW MNpPo6feMHON cuTyauuu B
KOHTEKCTe npodheccrnoHanbHoON AeaTenbHOCTN, NpeacTaBNeHHON B BUAE Keunca.

Aduckycens  —  3TO  ueneHanpaBfeHHoe  obcyxXaeHue  KOHKPEeTHOro  BOMpoca,
conpoBoXxaaruieecss 0OMEHOM MHEHUSMWU, naesaMmm mexagy Asymsa n bonee nuuamn. 3agada
ANCKyCCUN - OBHApPY>XUTb pasnuMyus B MOHMMaHWM BOMpoOCa W B CrOpPe YCTaHOBUTb WCTUHY.
Adunckyccnn moryTt 6bITb CBOOOAHBIMM M ynpaBndembiMW. [pynnoBasi AUCKYCCUA - 3TO MeToA
npoBeaeHnsi NabopaTopHOro 3aHATUS, NO3BOMSAIOLNA HE TONBKO BbIIBUTb BECb CMNEKTP MHEHUN
YYaCTHUKOB, HO M HanTh obLuee rpynnoBOE peLlleHne KonnekTuBHowm npobnembl. pynnoBas
ANCKYCCUS  SIBMSIETCA BaXXHEWLMM CpeacTBOM YCTaHOBMEHWUS Auanora, CTUMYNMpOBaHUs
AEenoBOro COTpyAHNYECTBa.

B cBsA3n c Tem, 4TO aKTMBHOCTb OOy4valoLlerocsi Ha NPakTUY4eCKUX 3aHATUNAX ABMsieTcs
npeaMeToM KOHTPONS ero NpoaBMXEHUSA B OCBOEHUWN Kypca, TO NOAroTOBKA K TAKMM 3aHATUAM
TpebyeT OTBETCTBEHHOIO OTHOLLEHMUS.

MeToanyeckme pekoOMeHAAUUW MO BbINOAHEHWKO WHOVBWAYANbHOMO TBOPYECKOro
3agaHus

NHomBugyanbHOe TBOpYeckoe 3agaHve — paboTa Hay4yHO-MPaKTUYECKOro XxapakTepa.
OHO no3BonNsAeT OUeHUTb Kakmm obpa3om oOyyallWMNcs NPUMEHSIET  MOSYyYeHHble
TeopeTU4ecKne 3HaHUA AN peLleHns NpakTuyeckux npobnem B npodeccroHanbHon obnacTu.

MeToamnyeckme ykaszaHus ans  obyqarwlmMxcsa MO OCBOEHWIO  AUCUMNIWHBL _Ans
CaMOCTOATENBHOW PaboThI.

CamoctosTenbHas paboTa cTydeHTa SsBNSieTCA OCHOBHbIM CPeacTBOM OBMafeHus
y4yebHbiM MaTepuanom BO BpeMmsi, CBOOOAHOEe OT obs3aTenbHbIX Y4Y4eOHbIX 3aHATUN.
CopepxaHue camocToaTenbHON paboTbl oby4arolerocs onpegensieTca y4ebHom nporpaMmmon
ANCUMMNNUHBI, METOAUYECKMMU MaTepuanamu, 3agaHusMu U yKasaHusiMU npenogaBaTens.



https://ru.wikipedia.org/wiki/%D0%9C%D0%BE%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3
https://ru.wikipedia.org/wiki/%D0%9F%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D0%BE%D0%B1%D1%89%D0%B5%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82
https://ru.wikipedia.org/wiki/%D0%94%D0%B0%D0%BD%D0%BD%D1%8B%D0%B5

CamocTosTenbHasa paboTa oby4yaroLierocsi ocyLecTBnseTcs B ayguTOPHOM N BHeayauUTOPHOWN
dopmax.

15. lMepeyeHb OCHOBHOM W [AOMNONHUTENLHOW NUTEpaTypbl, PeCypCoOB MWHTEPHET,
Heo6XxoAUMbIX ANA OCBOEHUA AUCLUMNIIUHDbI

a) OCHOBHas nuTeparypa:

Ne n/n MCTOYHMK

Kucenes, A. A. TpuHATUE yNpaBleHYeCcKUX peLleHuit: y4eOHK Ans MarucTpaTtypsbl © y4eOHuMK
! ALA. Kucenes .— Mockea|bepnuH : Oupekt-Meagna, 2019 .— 182 c. : wn., 1abn. —
1. | Bubnworp.: c. 162-167. — http://biblioclub.ru/ .— ISBN 978-5-4499-0211-5 .—
<URL:http://biblioclub.ru/index.php?page=book&id=562648> —
<URL:http://doi.org/10.23681/562648>.

0) gononHUTeNbHasa nuTeparypa:
Ne n/n McTOYHUK
Mogenu n meTtogbl NPUHATUA pelueHuii: yuebHoe nocobue/ T.B. AsapHoBa [u agp.] ; BI'Y. —

2. BopoHex : N3gaTtenbckuin gom BI'Y, 2021. — 310 c.
CucTeMHbI aHanu3 1 NpUHATME pelleHun : [ydebHoe nocobue ansa ctya. By3oB, o0Oy4. no
3 HanpasneHno NoarotToBkn "CuctemHbli aHanua un ynpaesnexHne"] / [C.A. bapkanos u gp.] ;

[Hayu. peqn. B.H. Bypko] .— BopoHex : WML, By, 2010 .— 651 c. : un., Tabn. — ABT.
ykasaHbl Ha obopoTte TUT. n. — bubnuorp.: ¢.648-651 .— ISBN 978-5-9273-1567-3.
®dunuHos, Hukonam Bopucosmy. PaspaboTka u NpuvHATUE YNpaBreHYECKUX pPEeLUEeHUn :
y4yebHoe nocobue / H.b. dunuHoe ; Beicwas wWK. MeHemkmeHTa oc. yH-Ta "Bbicluasi WK.
4. | akoHomukn" .— Mockea : MHOPA-M, 2009 .— 308 c. : un. — (Cepusa y4ebHunkoB ansi
nporpammbl MBA (Master of Business Administration)) .— Bu6nwuorp.: c. 307-308 .— ISBN
978-5-16-003692-2.

banavH, K. B. YnpaBneHueckne pewenuns : yyebHuk / K.B. banguH, C.H. BopobbeB, B.bE.
YTkuUH .— 9-e u3g., crep. — Mockea : HJawkos n K°, 2020 .— 495 c. : un. — (Y4ebHble
nspanna ansa 6akanaepoB) .— bubnuorp. B kH .— http://biblioclub.ru/ .— ISBN 978-5-394-
03532-6 .— <URL.:http://biblioclub.ru/index.php?page=book&id=573213>

MeTogbl 1 MoAenu NPUHATUS pelleHnin B cdepe ynpaBneHus nepcoHanom : ydebHoe
nocobue / E. Kpunak, [1. domawosa, [.H. Tumodees, P. be3bopoaHukoa, T. 3eneHnHa ;
nog pean. E. M. Kpunak ; MuHuctepctBo obpasoBaHust U Haykm Poccuiickon degepauuu ;
6. | ®epepanbHOe rocygapcTBeHHoe OwomxkeTHoe obpas3oBaTeribHOE YyYpexaeHue BbICLLIEro
npodeccmoHaneHoro obpasoBaHnss «OpeHOYpPrckuin rocyaapCTBEHHbLIA YHUBEPCUTET» .—
OpeHbypr : ory, 2014 — 162 C. — http://biblioclub.ru/ —
<URL:http://biblioclub.ru/index.php?page=book&id=259267>.

COOpHWK KENCOB 1 NPaKTUYECKNX 3a4aHWU NO ynpaBreHYeckuM gucuunimHam: y4ebHo-meTogmyeckoe
7. nocobve ons HanpaeneHus <KMeHemkMeHT>». — M.: QkoHoMu4deckuii pakynbteT MY umexnn M. B.
JlomoHocoBa, 2021. — 162 c.

B) MH(pOpPMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (orunaneHble pecypcbl MHTEPHET)™:
Ne n/n Pecypc

8. O6pa3zoBaTtenbHbIi nopTan "OnekTpoHHbIN yHBepcuteT BI'Y" https://edu.vsu.ru/

9. ONEKTPOHHbIE KaTanorn 3oHanbHowm Hay4Hon 6ubnuotekm BI'Y http://www.lib.vsu.ru

10 HauuoHanbHbIn undposon pecypc "PYKOHT" - mexoTpacneBas anekTpoHHas 6ubnmoTeka
" | https://rucont.ru
11. | OnekTpoHHO-6MbNMoTeYHas cuctema "YHmnBepcuteTckasa bubnmuorteka online" http://biblioclub.ru/),
12. | OnekTpoHHO-6ubnuoTeyHas cuctema "JlaHb" https://e.lanbook.com/
13. | OnekTpoHHO-6mbnmnoTeyHas cuctema «FOPAUT» https://urait.ru
14. | Hay4Has anekTpoHHas 6ubnuoTteka https://elibrary.ru/
15. | Yenoseyeckue pecypcesbl. MNopTan — http: // www.rhr.ru/.

16. MNepeyeHb y4yeOHO-MeTOAMYECKOrO obecrnevyeHUss ANs CaMOCTOATENIbHOW paboTbl
(y4ebHo-Memoduyeckue pekoMeHOayuu, rocobusi, 3adaqyHuKku, MemodoudyecKue yKa3aHusi MO 8bIMOMTHeHUIO
npakmu4eckux (KOHMpPOosbHbIX), Kypcosbix pabom u 0p.)

| Nen/n | NcTouHmk



https://lib.vsu.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=9222&TERM=%D0%9A%D0%B8%D1%81%D0%B5%D0%BB%D0%B5%D0%B2,%20%D0%90.%20%D0%90.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=562648
http://doi.org/10.23681/562648
https://lib.vsu.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=9222&TERM=%D0%A4%D0%B8%D0%BB%D0%B8%D0%BD%D0%BE%D0%B2,%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B9%20%D0%91%D0%BE%D1%80%D0%B8%D1%81%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6076&TERM=%D0%91%D0%B0%D0%BB%D0%B4%D0%B8%D0%BD,%20%D0%9A.%20%D0%92.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=573213
http://biblioclub.ru/index.php?page=book&id=259267
https://edu.vsu.ru/
http://www.lib.vsu.ru/
https://rucont.ru/
https://lib.vsu.ru/url.php?url=http://biblioclub.ru/
https://e.lanbook.com/
https://urait.ru/
https://elibrary.ru/

depueHko A. A., LLknpeHko INA. SkoOHOMMKa cCoLManbHO-TPYAOBbLIX OTHOLIEHWI [ONEKTPOHHbIN pecypc]
: MPaKTUKyM : [Ansi 6akanaBpoB, MaruCTpoB U acCNMPaHTOB 3KOHOMUYECKNX CrieLnansHOCTeN,

16 cnywarenen lNpe3ngeHTckon nporpaMmmbl M Apyrx nporpamm 6usHec-obpasoBanHus BIY]/ AA.

" | ®enyeHko, I".A. LLkunpeHko ; BopoHex. roc. yH-T .— ONEeKTPOH. TEKCTOBbIE AaH. — BopoHex :
OkoHomumyeckui dakynbTeT BI'Y, 2019 .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m19-
225.pdf>.

D,eMOHCTpaLI,VIOHHbIe n metTogn4veckne martepumansl, nrnaH ceMmHapoB, TEMbl OKNAaA0B Ha noprane

17. edu.vsu.ru <https://edu.vsu.ru/>

17. OOpasoBaTesfibHble TEeXHONOrMu, UCNOSfib3yeMble Npu
ANCLUUNSINHBLI, BKIOYas AUCTaHLUMOHHble oObpa3oBaTesibHble
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe O06y4eHue):

peanusauumn y4ebHOM
TexHonorun (OOT,

Mpn peanusaumm OUCUMNANHBI NPOBOAATCA NeEKuMu, NpobrnemMHble U OUCKYCCUOHHbIE
CEMVHAPCKNE 3aHATUSA, BbBINOMHAIOTCS KEWCbl, a TakkKe Ha 3K3aMeHe — MWHOMBUMAyasbHble
TBOpYECKME 3aJaHus. lMpoBepka MHAMBUAYaANbHOrO TBOPYECKOro 3adaHna  MOXeT
OCYLLECTBMAATLCHA C UCNONb30BaHNEM ANCTAHUMOHHbBIX 06pa3oBaTtesnbHbIX TexHonorun (JOT).
lMporpamma Kypca MOXeT peanu3oBaTbCA C NPUMEHEHNEM OUCTaHLMOHHbIX 06pa3oBaTenbHbIX
TexHonormn 4yepe3s OO6pasoBaTtenbHbid  nopTan  "ONEeKTPoHHbIN  yHMBepcuteT BIY"
https://edu.vsu.ru/, roe npeacTasBfieHbl criegylowme mMatepuarnsl: nporpamma AUCLMMNNHBI,
nnaH CeMWHApPOB, 3aJaHus Ans camMoCTosATenbHOWM paboTbl; a Takke NpefoCTaBNsAeTCS
BO3MOXXHOCTb B PEXMME OHNaNH NPOBOANTL 3aHATUSA B COOTBETCTBUM C PaCnMCaHUEM.

18. MaTepnanbHoO-TeXHUYECKOE obecneyeHme AUCLUNIINHDI:

YyebHas aygutopusa: cneumnanuampoBaHHas mebenb, HOYTOYK, NPOeKTop, 3KpaH ANdA npoekTopa
HacTeHHbIn, WHDMI-npnemHuk.

19. OueHou4HbIe cpeacTBa ANsl NPOBeAEeHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTalum

nopﬂ,ﬂ,OK OLUEeHKHN OoCBOEeHUA 06y‘-Ia}OLLI,VIMVICﬂ yqe6Horo maTtepuana onpepenaetca
cofepXxaHnem crniefyoLmx pasagenos AUCUMNNUHLI
Ne HanmeHoBaHWe pasgena KomneTeHumsi(n) MH(;JCT;&;ISEIE]:') OueHoYHble
n/n ANCUMNNHBI (MoAayrns) H A cpencTsa
KOMMNeTeHUun
CoBpeMeHHble MoAenn NPUHATUS Onpoc, Aoknan,
1. YNIDABNEHYSCKUX PeLLICHMI MNK-1 MK-1.1 npeseHTauuns,
ONCKYyCCUU, Kenc
CoBpeMeHHble MeToAbl MPUHATUSA Onpoc, poknan,
2. peLUF(;HVIVI Abl TP MK-1; NK-2 MK-1.2; NK-2.2 npeseHTauus,
ANCKYCCUM, KENC
Onpoc, goknag,
3 KayectBO M 3pdeKTUBHOCTb MK-1 AK-1.3 npeseHTauus,
" | ynpaBneH4YecKkoro peLueHus. ) AncKyccum, 3agavu,
Kenc
Ponb 4enoseveckoro daktopa B Onpoc, goknag,
4 npouecce paspaboTKn, NPUHATUS MK-1: [K-2 MK-1.1; MK-1.2; MNK- npeseHTauus,
" | n peanusaumum ynpaBneHYECKUX ’ 1.3; MK-2.2 [MCKYCCUM, Kelic
peLleHni.
MpomexyTouHasa aTTecTaums
KM
dopMa KOHTpOns — 3a4eT

20. TunoBble OLEHO4YHbIE CcpeacTBa M MeToAMYECKUe MaTepuanbl, onpegenswowme
npoueanypbl OLeHMBaHUSA

20.1. TeKywWwMn KOHTPOSb yCNneBaemMocTu

OLEHOYHbIX CpeacTB.

KOHTpOJ’Ib ycneBaemMoCTn no pgucuumniimHe OcCyLleCTBIIAETCA C MOMOLLbIO creayrowmnx



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=11389&TERM=%D0%A4%D0%B5%D0%B4%D1%87%D0%B5%D0%BD%D0%BA%D0%BE,%20%D0%90%D0%BD%D0%BD%D0%B0%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf
https://edu.vsu.ru/

1) Onpoc no TeMe Ha NPaKTUYECKOM 3aHATUMU

Tema 1. CoBpeMeHHble MogeNnn NPUHATUSA yNpaBreHYEeCKNX peLleHn.
1.1. 3tanbl pa3paboTkn, NPUHATUA U peanu3auumn ynpaBneH4YeCKUX peLLIEHNN.
1.2. Knaccudmkaumnsa cutyaumm n npobnem npu paspaboTke ynpaBneHYeCcKuX peLleHni.

Tema 2. CoBpeMeHHble MeTOAbl NPUHATUSA peLUEeHUN.
2.1. CoBpeMEeHHbIE 3KCNEPTHbIE, IBPUCTUYECKME W MATEMATUYECKME METOAbl NPUHATUSA
ynpaBrneH4YeCckux peLLeHun.
2.2. MeToabl pa3paboTKku yrnpaBreH4YeCcKnx peLleHnin Npyu HeonpeaeneHHoOCT CuTyaumn.
2.3.YnpaBneHue puckammn Kak Bua npoeccnoHanbHon AesaTenbHOCTH.

Tema 3. KayecTBo 1 ahPeKTUBHOCTb YrpaBreH4YeCcKoro peLleHns.

3.1. MNoHATMe KavecTBa N 3(PPEKTUBHOCTUN YNpaBliEeHYECKMUX PELLUEHNN.

3.2. TpeboBaHus, NpeabsBrssemMble K KayecTBy ynpaBrieH4Yeckoro pelleHus. CBoncTea
Ka4yeCTBEHHbIX PELLEHUI, KaYeCTBO NnpoLecca NoAroTOBKM N peanu3aunm peLleHns.

3.3. OnpegeneHne aPEeKTUBHOCTN yNpaBlieHYEeCKNX peLleHN U ee COCTaBMSOLLNX.

Tema 4. Ponb 4enoBedeckoro daktopa B npouecce pas3paboTku, MPUHATUS U peanusauuu
ynpaBreH4YeCKNX PeLLEHNN.

4.1. CoBepLUeHCTBOBaHNE YMNpaBfieHYeCKUX pelleHnn B counanbHO-NCUXOSIOrMYyeCcKoMm
acnekTe.

4.2. Bnuanne ctuns pykoBOACTBA Ha ynpasfieHYeckme peleHus. JIMYHOCTHbIe KavyecTBa
MeHeKepa 1 CTUNb PYKOBOACTB.

Kputepum oueHnBaHuns:

Kputepun oueHnBaHus LLkana oueHokK

O6yvatowmmnca B NOMHON Mepe BnageeT NOHATUMHBbIM annapaTom Mo OTnun4yHo
AAHHOMY BOMPOCY; MOMHOCTbK pacKpbiBaeT CyTb BOMpoca, cnocobeH
UNNCTPUPOBaTb OTBET NpumMepamu, haktamu, AaHHbIMU Hay4YHbIX
nceneaoBaHumn

O6yvalowmnca B OCHOBHOM BriageeT MNOHATUMHBLIM annapaTtom Mo XopoLuo
AaHHOMY BOMpoCy; crnocobeH WNMCTpUMpoBaTb OTBET MNpuMepamu,
drakTamu, OaHHLIMW Hay4YHbIX UccrnegoBaHWW. He B nosHoOM mepe
pacKpbiTa CyTb BOMNpoca.

Ob6yvaowmncs OeMOHCTPUPYET YacTUYHble 3HaHWUS MOHATUAHONO | YAOBMNETBOPUTESBbHO
annaparta; He Bcerga crnocobeH unnicTpnupoBaTb OTBET NpUMepamu,
drakTamu, OaHHbIMW Hay4HbIX UccnegoBaHun. [1pogeMoHCTpUpoOBaHO
cnaboe NoHMMaHwe cyTu Bonpoca.

Ob6y4atowmics  OeMOHCTpUpyeT  OTpbIBOYHble, bparmeHTapHble | HeygoBneTBOpUTENbLHO
3HaHUSA, Npy OTBETE AoNycKaeT rpybble OLLIMGKN.

2)TeMbl 4OKNAAOB U Npe3eHTauumn

Tema 1. CoBpeMeHHble MOAENUN NPUHATUSA YNpaBNeHYECKUX peLLEHUN.
1.1. Mogenb npouecca HapacTatoLlero pewwenus I.MuHubepra.
1.2. Mogens Bpyma-MeTToHa.
1.3. Mopenb Bpyma-MeTtToHa-Aro.
1.4. Mogenv npuHATUA pelLeHun, basupyromnecs Ha Teopun urp.

Tema 2. CoBpeMeHHble METOAbI NPUHATUS PeLUEHUN.
2.1. Metopg lNopgoHa B I1P.




2.2. MeTop OuncHes B INP.

2.3. MeTtop «6 wnsan» B I1P.

2.4.Metog Oenbdoum B IMP.

2.5. MeTtog dyHKUMOHAIbHO-CTOMMOCTHOro aHanusa B P.
2.6.MeTog «agepeBa pelieHun» B IMP.

2.7.Metog mogepaumn B MP.

2.8. MeTtogp! NP B ycnosusax HeonpeaeneHHOCTU 1 pucka.

Tema 3. KayecTBo 1 ahPeKTUBHOCTb YNpaBreHYeCKoro peLueHns.

3.1. MeToabl pacyeTa 3KOHOMUYECKOM U coumarnbHOM 3PdEKTUBHOCTM MOArOTOBKU U
peanu3aunmn peLLeHns: KOCBEHHbIN MeTO CONOCTaBIEHNSA Pa3fIMYHbIX BapUaHTOB.

3.2. MeToabl pacyeTa 3KOHOMWYECKOW U coumarnibHOM 3GPMEKTUBHOCTU MNOArOTOBKU U
peanusauuun peLlleHns: MeTo OLEeHKM Mo KOHEYHbIM pe3ynbTaTam.

3.3. Metoabl pacyeTa 39KOHOMMYECKOW U couumanbHoM 3dPEEKTUBHOCTU MOLArOTOBKU
peanusauuun peLleHns: MeTo OLEeHKM Mo HENOCpeaCTBEHHbIM pe3ynbTataM AedaTeNbHOCTMU.

=

Tema 4. Ponb 4enosedeckoro aktopa B npouecce pa3paboTkui, NPUHATUA W
peanuaauumn ynpasneH4YeCcKux peLleHui.

4.1. MoTtnBauusa paboTHMKOB K y4acTuo B pa3paboTke yrnpaBrneH4YeCcknx peleHum

4.2. MotnBauus paboTHMKOB K 3((PEKTMBHON peanuaaumm ynpaBneHYeCcKMX peLLlEHNN.

Kputepum oueHuBaHus:

Kputepumn oueHnBaHus LLikana oueHokK
MpenctaBneHHbIn  MaTepuan KpaTKo, €MKO, 4YeTKo onpegensiet OTnun4yHo
npobnemy, npeacraBneHa aBTopckad MO3MUMUSA Ha uccnegyembli
BOMpoOC
MpeactaBneHHbIM MaTepuan oOTANYaeTcd HETOYHOCTbIO WK He XopoLuo

BMoJiHE YeTKO npeacrtaBlieHa aBTOPCKaA no3numnsa

Mpyv noAroToBke MaTepwana MUCMonb3oBaH OAUH WCTOYHWUK, HeT | YOoBneTBoOpuUTenbHO
aBTOPCKOM NO3ULMK, HE B MNONHOM 0GBbEMEe pacCMOTPEH BONPOC

MaTepl/lan noaroToBJ1EH HE MO TeMe, U He NoAroToBJ1IEH Hey,qosneTBopvlTeano

3) MpumepHbIe KeUcbl
Tema 1. CoBpeMeHHble MOgeNN NPUHATUSA YyNpaBliEHYECKUX PELUEHNN.

Wcnonb3ys mopens Bpyma-WeTtoHa pewwte cnepytowyio 3agady. [ns 3aBeaytoLlero
Kacbeapon, KOTOpPbIN BO3rMNaBfsieT KOMSEKTUB CPaBHUTENbHO HEOJAaBHO M He OO KOHUa 3HaeT
KOMMNETEHTHOCTb W TPYAOBOM MNOTEHUMan Kaxgoro, CTOMT 3ajaya pas3paboTkm HOBOW
MarmcTepckorm nporpamMmmbl, adeKBaTHOM MOTPEOGHOCTSAIM COBPEMEHHOIO pblHKa  TpyAa.
lMogynHeHHble cornacHbl, 4TO paspaboTka 3TOM NporpaMmbl Heobxoauma ANa  Kaxgoro
npenogaeatens kadgenpbl. OnbiT pa3paboTkn nogoOHbLIX NporpaMm y KonnekTuea kadbeapbl
nmeeTcs, a Ang 3aseayloLlero kadgeapon AaHHas 3agadva asnsetca HoBon. Cpoku paspaboTku
nporpaMmmbl OrpaHNYeHbl 1 BO3MOXHbIE OLLUMOKN HEBOCTPEOOBAHHOCTN AaHHOW NporpaMmbl s
noTeHuManbHbIX 0By4YaloLMXCAa MOryT HEraTMBHO OTPa3UTbCs Ha y4eOHOW Harpyske Kakgoro
npenoaasatens. Kakon CTunb NPUHATUS peLleHniA B 3TOM CuTtyauumn uenecoobpaseH?

Tema 2. CoBpeMeHHble MEeTOAbl MPUHSATUS PELLEHUIA.
PykoBOACTBYSICb anropuTMOM Mpouecca pas3paboTku, MPUHATUS W peanusaumu

yrnpaBneH4Yeckux peLlieHnn onuwuTe MocrefoBaTeflbHOCTb  OEeWUCTBUN AN peLueHus
cnegyowlen ynpasneH4yeckon npobnemsl. icnonb3ynte MeToq MO3roBoro wtypma.




B opranunsauum 3a nocnegHuii rog CyLLEeCTBEHHO BO3POC NoKasaTeslb TEKy4YeCcTU KaapoB U
CHM3WMCA  nokasaTenb MNpPoOU3BOAUTENbHOCTM  Tpyga. Ha  ocHOBaHMM  MpoBeOEeHHbIX
COLMOSIOMMYECKNX OMNPOCOB M 3KOHOMUYECKOrO aHanu3a Oblfio YCTAHOBMNEHO, YTO OCHOBHas!
NpuUYMHa CrOXMBLUEWCS B  OpraHus3auuMnm cutyauum — 3TO  HeydOBNETBOPEHHOCTb
pacnpegeneHnemM npeMuin B CTPYKTYPHbIX NOApa3AeneHusix, «3akpblTOCTby AAHHOrO npolecca
1 OTCYTCTBME B3aUMOCBSI3M MeXay pesynbTaTtamu Tpyaa v pasmepamu npemmnarnbHbIX Bbinmiar.

Tema 3. KayecTtBo 1 ahPEKTUBHOCTL YNpaBreHYeCKOro peLleHus.

Kenc «BocnntaHne nosinbHOCTU»

KomnaHusa no okasaHmio peMOHTHbIX YCyr HacdYuTbiBana 57 coTpyaHUKOB, CPean HUX:

— natb 6Gpurag no NATb-WecTb PabOTHUKOB MO PEMOHTY U MOHTAXY;

— Ba MeHekepa No npogaxaw;

— COTPYAHUKK, obcnyxuBarLwme ouc 1 BbiNonHALWmMe paboTy C NepcoHanom.

B rog Ha ogHy Gpuragy npuxogunocb oOkono 15 3akas3oB Ha PEMOHTHble paboTbl,
KOTOpble OHW NpoOBOAMNM B CpegHEM MO Tpu C nonoBuvHOW Hepenu. Pabotanu Bcerga
ANHAMUYHO M KavecTBeHHO. CTOMMOCTb YyCrnyr no pblHKy Obina cpegHen. o cpaBHEHWUO C
KOHKYpPEHTaMn HEKOTOpbIE€ YCIyrn OKasbiBanu AELUEBrle, a HEKOTOpble HEMHOro gopoxe. lMpu
3TOM B rog Bcero 3—4 % KIMeHTOB OTKa3blBanuCb OT yCNyr Ha atane neperosopoB. OT 6purag
OTKa3bl HE 3aBWUCENWN, TaK KaK KIMEHTbl YXOOMNW MOCMe pasroBopa C MeHemxepamu Mo
npogaxam. 3a nocnegHue nofsiroga u4ucno oTkasaBwwmxca Bbipocno go 10 %. Korpa
cnpawvBann y MeHeLKepoB OTAena npogax O npudnHax, Te He MOrnM UX HasBaTb.
Ob6patnnnce Kk cnyxbe 6e3onacHoCTW, 4YTOObl NPOBEPUTL MOTOKM WHOpMauuKM, KOTopble
noctynanu B KOMMAHUIO M UCXOOMNN OT Hee K KIMeHTam. BbiacHunM, 410 M3 WwecTu
3aMepLLMKOB, KOTOPbIE Bble3Xanu K KrMeHTam nocre noslydeHns 3akasa M3 oTaena npopax,
ABOe OTAaBanu 3akasbl KOHKypeHTam. Kak BbISICHMMOCb, BMHOBHMKOB HE YCTpouin o06bem
paboTbl U pasmep 3apaboTka. HyxHO Obino He TONbKO NPOW3BECTM CaMu 3aMepbl, HO eLle U
3aMHTEpecoBaTb KMMEHTA: pacckasaTb O MaTepuanax, npeanoXuTb pasHble BapuaHThbl
YCTaHOBKU 1 Kpenexa, NopekoMeHA0BaTh, YTO Nny4lle nogonaet. Ho BosHarpaxgeHue 3a Takyto
paboTy C KNMeHTamMn He nonaranocb. 3aMepLimKn HacTamBanm, 4To 3To paboTa NPoAaKHUKOB.
He3aBncuMMO OT TOro, CKONbKO 3aKa3oB 3aMeEpPLUMK NPUMHEC B KOMMaHUIO, 3apnnaTta cocTaBnsana
20-25 Tbicay pybnen B Mmecay. [lpoueHT nonydanu TONMbKO MeHemXepbl MO npoaaxam,
AoroBapusarLMecsa 0 NPOBEAEHUM 3aMEPOB N PacCUNTbIBAOLLME TOYHYIO CYMMY 3aKasa.

Bonpocbl u 3aganua: [ante oueHKy OeWCTBUAM 3ameplimkoB. MOXHO nn ocyxaaTtb
COTPYOHMKOB 3a TO, 4YTO UM HegonnaumsawT? Cnpasegnvmeo nn, no Bawemy MHeHuio,
HauyMcnseTca BO3HarpaXaeHue BCEM KaTeropusiM COTpPyAHWMKOB? [lpeanoxuTe KoMnaHuu
peleHne npobnemsbi

Kenc «CokpalueHue wrara»

Ha kpynHOM TeKCTUNbHOM 3aBOAe Aena Linu BnosiHe ycnewHo. 3asog Oblsl NOCTPOEH B
70-e n peanusoBbiBan CBOK MNPOAYKLMIO MPU COBETCKOW Bractu, Mpu nepecTtpomrke u npu
aKTUBHOM pas3BUTUN demMoKpaTuu. HO B CBA3M C aKTMBHbIM pPas3BUTUEM HOBEWLLNX TEXHOSIOrUMn
KOHKYPEHTbl CTann BbITECHATbL C pblHKA 3Ty Hekorga npouseTallwyto kKomnaHuio. MHorve
3aKa3ynMkm UM MNOCTOSIHHblIE MOKynaTenu TEKCTUMbHOM  NPOAYKUMW  YWnn K OpYyrum
npoussogutenam. B pesynbTate 3a nocrnegHWe BOCEMb MeECHLEB KOMUYECTBO 3akasoB
YMEHbBLUNIIOCb, U B CBA3N C 3TUM MOSIBUNMCH Nepebon C MNOCTYNfEHNEM HasUYHbIX OEHer.
[MoaToMy pyKOBOACTBO peELUMNO COKpaTUTb YacTb nepcoHana. Ha coselwaHun coseTa
ANPEKTOPOB ObINIO MPUHATO pelleHue: 3aBepLUnNTb Y)Ke HaMeYeHHble OOrOBOpPHblE CAENKW, a
3aTeM U3 pacyeTa COoKpallleHusi 3a8BOK OT notpebutenenn NPoBeCTU pacyeTbl, YTO U CKOJIbKO
npugeTca ypesatb. Ha OCHOBe MOMNyYeHHbIX OAHHbIX BbIYUCNUTL U3nuek paboyven cunbl u
HavaTb yBOsfbHeHus. o ybexaeHuo Bnagensbues 3aBoda Mepa Oblia BpeMEHHOW, Tak Kak
yepes3 nonroga OHW NIIAaHUMPOBANN 3aHSATb HOBYKO HULIY Ha pbiHKE CObITa, YTO MPU XOpoLleMm



pa3BuTum notpebosano 6bl o6paTHOM paboTbl C NnepcoHanoMm — Habopa HOBbIX COTPYOHUKOB.
CoBCTBEHHMKM 1 pyKOBOAUTEMD 3aBOAA paccMaTpuBanu 3Ty Mepy Kak BO3MOXHOCTb OYUCTUTb
KONNEKTUB OT yCTapeBLUMX KOMMNETEHUMA U BNUTb HOBYIO KPOBb B KOMMekTnB. PaboTHukam
pewmnnn noka Huyero He coobwatb. Ho nHdopmaums BCe paBHO Npocoymnach, U COTPYAHUKN
Hadanu pearnpoaTtb. [10 HEM3BECTHbLIM NPUYMHAM MalLMHbI NepecTanu paboTtaTtb, Kpacutenu
KpacuTb, TKaHW TKaTbCsA, TeMn paboTbl KpamHEe CHU3WNMCS, MHOMME yLnuM Ha OONbHUYHLIA, a
Apyrme npocTo He Bblwnn 6e3 obbsCHeHUst nNpuynH. [1pon3BOAUTENBHOCTL PEe3Ko ynana.
AOunpekums okasanacbh B CIOXHOM MOSIOXEHUN, e Bblfia HENOHATHA NPUYKMHA, Tak Kak oHa bbina
yBepeHa, YTO COTPYAHWKM Hu4yero He 3HatoT. OHa nopydmna pykoBoAUTENHO OTAena Kagpos
paspeLlnTb CMTyauuto, NeperoBopuTb C NPOCO30M U HanaauTb 06CTaHOBKY.

Bonpocbl 1 3agaHus: Kak Bbl oueHMBaeTe gencTBMA COOCTBEHHUKOB M pPyKOBOAUTENEN
komnaHmn? Kak, no Bawemy MHEHWUIO, HY>XXHO BbIfIo NOCTYNUTh Konnektuy? OBOCHyMTe cBoe
peLleHune.

Tema 4. Ponb 4enoBedeckoro aktopa B npouecce pa3paboTkui, NPUHATUA W
peanusauuun yrnpasrneH4YeCcknx peLleHun.

AsTop: Hatanba Kpytb

KomnaHua «ApaHTa» — OOWH M3 BegyllMxX WIPOKOB B CBOEM CEKTOpe pblHKA —
3aHMMaeTCsa npoAdaxen KOMMMekTyrwux Ans agepesoobpabartbiBaloimx n  MebenbHbIX
npegnpusatui. B komnaHum 6onee cta COTPYOAHMKOB, CPEeAHUIA CPOK paboTbl B KOMMAHWUM MATb
net. PykoBoguT KomnaHuen ee Bnageneu, AHgpen MapanoB, KoTopoMy yganocb cobpaTtb
3P PEKTUBHYIO KOMaHAY MOSobIX, NPOrPECCUBHLIX pykoBoauTeneun. YnpasneHne nepcoHanom
B OTAENbHY Cnyxby He BblgeneHo, BCeEMU BOMpocamu, BKIKOYas Nouck, obyyeHune, passutume
nepcoHana, 3aHMMarTCs pykoBoauTenu otaenos. KaxgoMy n3 HUX B Havane roga BblaensieTcs
OopkeT Ha o0ydyeHne nepcoHana. Bblbop TPEHWHrOBbIX KOMMAHWA NPOUCXOAUT MO
pekoMeHOauun gpysen, Konner u 3HakoMbIX.

Ocoboe MecTo B KOMNaHUM 3aHUMaEeT OTAESN Npoaax, B KOTOpoM paboTatoT 26 Yenosek. B
ero CTPYKType HeCKOSbKO rpynm, Kaxaasa U3 KOTOpbIX 3aHMMaeTCs NpoAaXen CBOero NpoayKra.
Yxe gBa roga otgenom pykosoauT MeaH KonomeHues, paboTalowmMi B KOMNaHUU LWecTb feT,
obnagaroLwmii aBTOpUTETOM B KOMMaHMK. B TOM, 4YTO Bblpyyka KOMMaHuM 3a nocrnegHve Oga
roga sblpocna Ha 30%, ecTb 1 ero 3acnyra. ViBaH no-HacTodwemy pageeT 0 CBoeM gene, npu
39TOM OH AOCTaTOYHO AEMOKPaTUYHbIA pyKOBOAMTEMDb, Npuberaowmm K eAMHOBAaCTUIO TOMNbKO B
ocobbix cnydasax. lNepen Tem, Kak NPUHATbL pelleHuMe, OH 4acTo crnpawmBaeT TOYKY 3peHUus
CBOUX COTPYAHMKOB, JaBad MM TeM CaMbIM MOYYBCTBOBaTb Ce0S NPUYACTHBIMU K Pa3BUTUIO
otaena. MBaHy kasanocb, YTO OH MOCTPOUN Kpenknn oTaen npogax, BHeOLpPUB CUCTEMY
BHYTPEHHEro obyyeHns HOBMYKOB. [Mocne ero HasHadeHus pykoBoauTenem oThena OH cpasy
Xe, nNpu nogaepxke OupekTopa KOMMaHWW, BBEN HOBYK cuctemy OOHYyCcOB, KOTOpas
npegnonaraet npeMvpoBaHWEe COTPYOHMKOB 3a WX JIMYHble pe3ynbTaTbl M 3a pes3ynbTaThl
otaena B uenom. K ToMmy xe WMBaH BBen cCuUCTeMy pacnpeferneHus KIMeHTOB, KoTopas
3aKrn4vaeTcs B 3aKpensieHUn KaXkgoro KrneHTa 3a NepcoHarnbHbIM MeHeXepoM: C KIUEHTOM
Befnacb Kponotnueasa paboTa, BbiCTpanBanucb NapTHEPCKME OTHOLLIEHUSA. B cnyyae oTcyTCcTBUSA
MeHepKepa KNueHTa ero 3akas npuHuMan Konnera v npu nepBou xe BO3MOXHOCTU nepegasarn
MHopMauuio MeHekepy. HekoTopoe Bpems Hasazd B oTaene Hadanucb npobnemsl. Bee vawge
cTanu 3By4YaTb BOMpocbl «[loyeMy MMEHHO S OOSKEeH OTBevYaTb Ha 3BOHOK «HEe MOero»
KnueHTa?

[Moyemy 4 Tpayy Ha Hero cwunbl, a Bblpydka OT 3TOro KNueHTa uaeT He B MOMW NnaH, a B
nnaH Toro, KTo otcyTtctBoBan? [llpu 3TOM, KOrga MeHA HeT Ha MecCcTe, MOEro KruveHTa He
noaxsaTbiBalOT, a NPOCTO roBopAT «[lepe3BoHuTe no3xe». B utore 6GbINO peleHo cosgatb
HOBYHO cucTeMy OOHycOB, KoTopas npegnonaraet onnaTty nwboro ycunma €O CTOPOHBbI
COTpyOHMKOB. TeM He MeHee, aTMocdepa B oOTAene crana npoxnagHown, nponan Agyx
B3aMMO3aMeHSEeMOCTI, KOTOPbIN MBaH BcsiMeckM nogaepxmsan B oTAerne Bce 3TW [Ba roga.



Ecnu paHblle coTpygHUKM NnpoBoANNN BMeECTe BpeMs 1 nocrne paboTbl, CNOHTAaHHO cobupasce,
HanpvMep, B KMHO, TO Tenepb 3TO cTano 60NbLLON peaKOCTbIO.

Kpome Toro, B otgene crann obpa3oBbiBaTbCA KOANMUUWU, U CTONKHOBEHUS UX MHEHUN
NPOUCXOOMMNO Kaxabln pa3 Ha cobpaHusax otaenoB. [lopon kasanocb, YTO KOHMSIMKTbI
BCNbIXMBanM Ha NyctoM mecTte. Bce 4valle pykoBoguTento NpUxXoaunochb CTyvaTb «Kyrnakom Mo
CTONy» N NPUHUMATL peLleHns eANHONNYHO, XOTS 3TO BbIfI0 COBCEM HE B CTUIE KOMMAaHUM...

Mocne Toro, kak MBaH nonyunn 3aseneHne o6 yxoge OT OAHOr0 M3 CaMblX YCMELUHbIX
MeHexepoB Onbri CnenuoBoKr cTano MOHATHO, YTO CUTyauus cama He paspeLunTcs U HYXXHO
CPOYHO YTO-TO AenaTb...

Kakve Bbl jaauTe pekomeHgaumm pykoBoguTento otaena npogax MeaHy KonomeHuesy?

Kputepum oueHuBaHus:

Kputepumn oueHnBaHus LLikana oueHok
Ob6yuatowmmncs peLwnn Kenc caMoCToATENBHO U NPaBUIIbHO OTnunyHo
Obyvalowmmnca pewmn Kenc npaBufibHO € HebonblwnmK XopoLwo
Hego4YeTaMu
Ob6yyarowmmnca peunn Kenc Nnpy CoaencTenmn npenogasartens Y0BNEeTBOPUTENBHO
O6y4varowmnmnca He peLuns Kenc HeynoBneTBOpuUTENbHO

4) npuMepHbIe 3aaa4m
Tema 3. KayecTBo 1 ahPeKTUBHOCTb YNpaBieHYeCKOro peLueHuns.

Ynpasnswowmn  dputHec-knybom «TOTAIlT OUT» yBepeH, 4YTO HedaBHO npoBeAeHHas
PEKOHCTPYKUMS HaMHOro yBenuyuna npuBrekatenbHoCcTb knyba pgns nocetutenen, B
pesynbTate 4Yero OHM CTanu npoBoAuTb B knybe cywecTBeHHO 6onblle BpeMeHMW.
WccneposaHusa nokasanu, YTO A0 PEeKOHCTPYKUMW OAHO MOoceLleHne Onvrocb B cpefHeM a
MUHYT NpU cpeaHeKBaapaTUYeCKoM OTKITOHEeHUn b MuHyT. Cny4variHas Bbl6Opka M3 C KITMEHTOB
nokasana, 4YTo B cpegHeM OHW npoBoAuNn B Knybe b MunHyT 3a ogHO noceleHne. MoxHO nu
yTBEPXAaTb, YTO 3aTpaTbl HA PEKOHCTPYKLMIO HE Oblnin HanpacHbiMu (ecnn a=10%)?

1 2 3 4 5 6 7 8 9 10
a 36 37 38 39 40 41 42 43 44 45
b 11 10 11 10 11 10 11 10 11 10
C 100 100 100 100 100 100 100 100 100 100
d 37 38 39 40 42 44 46 48 47 48

Kputepumn oueHku:

Kputepum oLeHMBaHUS KOMNETEHUUN Lllkana oueHoK
O6yyvatowmnnca npaBnnbHO BbINOMHWA 3adaHune. OT1nun4yHo
Ob6yyarownnca gonycTnn HETOMHOCTM MPU BbINONIHEHUW 3a0aHUS. XopoLo
Ob6yyarowmnca gonycTnn cepbesHble OWnBKM Npu BbINOIHEHWM 3a4aHWS. YoBneTBOpUTENBLHO
O6yyvatoLnincsa He BbINOMHUN 3agaHue. HeypoBneTBoputenbHO

20.2. NpomexyTo4yHaa atTecTtayms

K npomexyToyHOW aTTectaumm [onyckaetcs OOyyaroLMNCs, BbINOSHUMBLUMIA BECb
KOMMMEKT KencoB. MNMpomexyToyHas aTTectaumsa no SUCUMNINHE OCYLLIECTBISIETCA C MOMOLLbIO
cnefyoLwmnx OLeHOYHbIX CPpeacTB:




MNepeyeHb BONPOCOB K 3a4eTy:

1. Co,u,ep>|<aHV|e ynpaBrieH4€CKnx peLIJeHVIVI n KJ'IaCCl/I(bI/IKaLl,I/IFI ynpaBrieH4€CKnx

peLleHun.

2. lNMoHAaTne apbpeKTMBHOCTN yNpaBrieHYeCKOro peleHns. 3aBMCUMOCTb

3P PEKTUBHOCTU peLleHnst OT ero KayecTsa
3. TpeboBaHus, npeabaBNsSEMbIE K PELUEHUSIM.

4. Ponb YenoBevecknx hakTopoB B NpoLecce pa3paboTku ynpaBrneHYeckux

peLeHnmn

5. Mogenu NpyHATUSA peLleHnin U UX CpaBHUTENbHAA XapaKkTepucTuka
6. TexHonorns NPUHATUA ynpaBfieHYECKUX PeLLEHNN.
7. MeTogbl paspaboTku ynpaBfeHYEeCKUX pPeLleHnn npu

CuTyauun.

8. YnpaBneHue puckamu Kak Bug npogeccrnoHanbHon AesaTenbHOCTH.
9. MoTuBauusa peanusauumn ynpaBneH4Yeckux peLueHum
10.dakTOopbl, BAMSIOLWME HA NPOLECC MPUHATUSA YNPaBleHYeCKNX peLleHni

11.Knaccudukaums MeToAoB NPUHSATUS peLLEeHI

12.OpraHun3auusi BbINOSIHEHNUST yNpaBeHYeCKUX peLleHuni

13.Undposble TEXHONOMMN B NPUHATUN YNPaBeHYeCKUX peLleHnn
14.Heo6x0aNMOCTb 1 BO3MOXHOCTb OLEHKN 3(P(PEKTUBHOCTN NPUHATLIX PELLEHU.

15.MeToabl OLEHKN Sq)(beKTI/IBHOCTI/I ynpaBJieH4eCKOoro peeHuns

Kputepum oueHuBaHus:

HeonpeaeneHHoCTrn

nodbim M3  MNEepeyvYnCrnieHHbIX  MoKasaTenemn. Oby4varowmics
[EMOHCTPUPYET OTPbIBOYHblE, (hparMeHTapHble 3HaHusi, JonyckaeT
rpybole  owwmbku, He  cnocobeH COCTaBUTb  NporpaMmmy
COLIMONOrMYECKOro NCCrneoBaHusl.

YpoBeHb
KpuTepum oueHnBaHnsa KoMneTeHu i cchopmmpoBaH LLikana oueHokK
HOCTU
KOMMeTeHunin

lMonHoe cooTBeTCTBME OTBETa OOY4aloLErocss BCEM MEPEYUCTIEHHbIM | [TosbitueHHbIl 3auem
Kputepuam. MpoAeMOHCTPUPOBAHO 3HAaHWE MOHATUWHOrO annaparta, YpO8eHb
NpPOAEMOHCTPUPOBAHO BCECTOPOHHEE, cuctemaTudeckoe "
JoctaToyHo rnybokoe 3HaHue y4ebHO-MporpaMMHOro Marepuana,
CMOCOBHOCTb paspabaTbiBaTb nporpaMMmy  COLMONOrM4ecKoro
uccrnegoBaHus
Mpu OTBET Ha KOHTPOSMbHO-U3MEPUTENbHLIV MaTtepuan oby4vatoLnics ba3osnbili
obHapyxuBaeT 3HaHue y4ebHO-NMporpaMMHOro martepuana, YCnewHo ypo8eHb
BbINOMHAET  MPEeQyCMOTPEHHblE  MpOrpamMmon  3adaHusl. Ho
HeJOCTaTOYHO  MPOAEMOHCTPMPOBAHO  BMadeHUe  MOHATMIHBLIM
annapaTtoM, [OMycKaeT HecyllecTBeHHble owunbkn npu paspaboTke
nporpaMmbl COLMONIONMYECKOro NccneaoBaHms
OTBeT Ha KOHTPOSbHO-U3MEPUTENbHBIN MaTepuan He cooTBeTcTByeT | [lopozosbil
nepeynucrnieHHbIM  nokasatensM, obyyallmics [aeT HenosHble YpO8eHb
OTBETbl Ha AOMOSIHUTENbHbLIE BOMPOCHI. [J€MOHCTPUPYET 4YacCTU4Hble
3HaHMSA MOHATMWHOrO annapara, AgonyckaeT owwnbku npu paspaboTke
nporpaMmbl COLMONOTMYECKOro NccrnegoBaHus
OTBET Ha KOHTPOSIbHO-M3MEPUTENbHLIN Matepuarn He COOTBETCTBYET - Heszauem

I'Ipm nposeaeHnn npomemyTquon arTecraumm o6yqarou.u/|xc;| C npuMeHeHnemMm ANCTaHUNOHHbIX
06pa3OBaTeJ'IbeIX TEXHOMOormm NMPUMEHAKTCA aHalnorm4Haa cxema

AUCLUUMIIMHY.

oLeHnBaHng

3a



